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Challenge: Disconnected Practices  

Established in 2010, Annapolis, Mary-
land-based Pelorus Yacht Consult-
ing was founded by Juan Watson as a 
power and sail training operation and 
maintenance consulting firm for yacht 
owners. Over the years as captain, crew, 
consultant, and trainer, he has found 
that while clients loved learning about 
boat handling, most knew little about 
boat maintenance, and would look to 
him for advice and guidance. 

As a highly experienced captain, Juan 
explains, “Learning how to operate a 
vessel on water is more than just ma-
neuvers and situational awareness; it’s 
about how to keep the vessel running. 

And to that point, maintenance re-
quires more than just marking boxes 
on a checklist. I really want to embed 
good maintenance practices—and pro-
vide some transparency to costs and 
services.”

Specifically, for him and his clients, he 
sought a consistent tracking method 
that not only managed historical main-
tenance activities, but provided alerts 
about repairs and inspections coming 
down the line for planning purpos-
es. Unfortunately, conventional paper 
methods or even general project man-
agement applications weren’t suffi-
cient. 

As his customer base continued to 

“The program is fantastic as a training 
tool and a small investment that puts 
our clients on the right path for good 
boating habits.” 

Juan Watson
Owner, Pelorus Yacht Consulting
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grow, Juan investigated maintenance 
applications on the market with an eye 
on ease-of-use and flexibility. “I want-
ed a tool that could be customized to 
suit our client’s individual needs. We 
have some engineering types that are 
meticulous and others who don’t want 
as much detail,” explains Juan. “At the 
same time, I wanted an application that 
would become as integral to the vessel 
operation as a generator.”

In 2019, he evaluated and then sub-
scribed to the Vessel Vanguard LTE 
maintenance management and soft-
ware from Baxter Marine Group. 

Solution: Proactive Upkeep

Purpose-built for the marine indus-
try, Vessel Vanguard is a computerized 
maintenance management system 
founded in 2013, catering to both recre-
ational and commercial operations. 

The software as a service (SaaS) applica-

tion provides automated task manage-
ment with a range of functions to sim-
plify the ownership and maintenance 
of boats of all sizes, age, and missions. 
Essentially, it computerizes common 
vessel activities including maintenance 
tracking, logs and work orders while 
also offering automated reporting tools 
such as maintenance history and run-
times.  

“One of the best things about the pro-
gram is the quick set up time,” Juan 
says. “The Vessel Vanguard team takes 
all of the vessel information and loads it 
into the system, usually within 24
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 hours.”

Today, Pelorus makes Vessel Vanguard 
LTE available to every client. “We strong-
ly recommend a subscription to every 
client.  When they sign on, we incorpo-
rate the application automatically on 
their vessels. The program is fantastic as 
a training tool and a small investment 
that puts our clients on the right path 
for good boating habits,” he continues.

Once the system is operational, Juan 
works closely to customize the system 
to suit the individual needs of the cus-
tomer. “The software comes with some 
common checklist templates for the 
engine room, the bridge and the nav-
igation equipment and associated fea-
tures,” he says. “But we can mold the 
dashboard and alerts to fit the way 
they want to use it. We try not to do too 
much because we them to explore the 
software—we believe that’s where we’ll 
get real buy-in and long-term commit-
ment.”

Benefits: Transparency, Trends Anal-
ysis

When asked about early benefits that 
customers are realizing from the main-
tenance application, Juan points to ac-
cess, adding, “The ease with which they 
can pull manuals up and search when 
there is a problem is one big advantage. 
They can immediately go to the trou-
bleshooting page to find answers.” 

Another advantage is the ability to cus-
tomize system checks, such as air con-
ditioning. It’s one reason why some 
customers want more frequent checks 
that recommended by the OEM. As 
well, checks on safety equipment is al-
ways current because it’s automatically 
scheduled with alerts to the customer. 

For Juan, the application provides a 
source of transparency about corrective 
tasks, downtimes and associated costs. 
For example, every boat under the Pelo-
rus purview is required to provide an-
nual oil samples. “All of those samples 
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are uploaded to Vessel Vanguard LTE. 
Some of our clients have questioned 
the requirement in the past, but when 
we’re able to show them how gathering 
these samples helps us identify poten-
tial issues before they become costly re-
pairs, they quickly see the advantage.”

Case-in-point, Juan recalls one boat that 
required a pump replacement twice in 
one year. Because of the alert, he was 
able to examine the system to deter-
mine if here’s too much back pressure 
or maybe something with the pump 
design.  In this case, he discovered that 
there was accumulation in the tank that 
was creating pressure on the pumps.  

He further notes, “It’s much easier with 
the analytics of the system to identify 
trends and maintain systems accord-
ingly. Our owners are particular and 
they want their boats operating at the 
highest level. The Vessel Vanguard LTE 
systems helps us do that.”

Another advantage has been the abili-

ty to help customer manage costs and 
we’re able to better forecast mainte-
nance activities for your clients. 

“Many maintenance companies will say 
the cost is 10% of the boat value. That’s 
pretty general and not really accurate,” 
Juan explains. “With Vessel Vanguard 
LTE, we’ve collected considerable data 
on the cost of service, both parts and la-
bor. These are realistic numbers.”
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As Pelorus continues to expand its cus-
tomer base and service area, which 
now extends along the entire Eastern 
seaboard, Juan continues to explore 
features and functionality of Vessel 
Vanguard LTE, such as the application’s 
charter maintenance dashboard. 

One of Pelorus’s clients runs charters, so 
Juan would like to leverage the mainte-
nance scheduling tools to balance 

maintenance times with operating win-
dows. Juan says, “Vessel Vanguard will 
greatly benefit our charter customers. 
Charter boats have much stricter main-
tenance requirements and historically 
have considerable down time. We can 
greatly improve the scheduling of those 
activities alongside charter trips.”

He concludes, “No matter the customer, 
our motto is that we manage the trou-
ble-to-fun ratio. If the boat is more trou-
ble than it’s worth, then owners will get 
rid of it. Vessel Vanguard helps us keep 
ownership heavily weighted to the fun 
side.”

He concluded, “We’re still learning all 
the ways that the computerized pre-
ventive maintenance system can help 
us, but I’m more than pleased with the 
system thus far. It’s exactly what we 
needed to streamline our maintenance 
tasks to drive our continued operational 
efficiency, services and safety.” 
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