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Yacht Builder Looks to Maintenance Solution to 
Support Long-Term Customer Care.
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Challenge: Reinforcing Value 

With corporate offices in Ft. Lauder-
dale, Florida, Outer Reef Yachts is a 
leading builder of semi-custom, long-
range motor yachts that range in size 
and length from 55-ft to 115-ft. 

Jeff Druek, President and CEO of Out-
er Reef Yachts, says, “We’re pretty ver-
tically integrated in that we’re builders 
that sell our products; we’re not dealers. 
Over the years, we’ve built a strong rep-
utation with our customers for quality 
boats and a superior owner experience. 
We treat our folks very well, and that 
shows in that we get about 98% of our 
boats back on resale. We have clients 
that are building their fourth and fifth 

boats with us. Our customers trust us.” 

It’s that strong customer relationship 
that led Druek to Vessel Vanguard 
maintenance management and soft-
ware from Baxter Marine Group. 

“Knowing that we get back most of our 
boats, we wanted to help ensure proper 
maintenance,” says Druek. In fact, Out-
er Reef Yachts is one of the inaugural 
users of Vessel Vanguard PRO, having 
used the application since 2006.

Today, the Vessel Vanguard program is 
integral to every boat that Outer Reef 
Yacht’s builds. 

Druek confirms, “We purchase and in-

“We’ve seen a direct correlation of 
higher resale value to the use of Vessel 
Vanguard.”

Jeff Druek
President and CEO of Outer Reef 
Yachts
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stall the Vessel Vanguard maintenance 
program on every one of our boats. The 
customer then pays the annual sub-
scription. That way, when that boat 
comes back on the resale market, I have 
very accurate and impeccable record of 
maintenance—which is the first thing a 
buyer looks at. The only way I can influ-
ence the capture of those records is if I 
provide the program.”

Druek and his team get buy-in from 
customers in some creative ways.

Solution: Dashboard Insight

Every Outer Reef Yacht boat orientation 
includes an introduction to the Vessel 
Vanguard program.

“One of the ways we’ve gotten buy-in is 
that we’ve gone away from paper. The 
Vessel Vanguard system is where they 
find the owner’s manual, for example,” 
says Druek. “Because all the vital data is 
in the database, we encourage them to 
go through the dashboard to find an-

swers to questions that are found in the 
owner’s manual.”

He also likes that every maintenance 
program is customized for every boat, 
considering different equipment, en-
gines, service cycles, sea kit packages, 
etc. 

But easy access is just one of the bene-
fits derived from the electronic mainte-
nance management solution. 

Benefits: Digital Access

One way Outer Reef Yachts encourag-
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es the use and extends the value of the 
maintenance technology is through a 
custom app. Several years ago, the com-
pany introduced the Outer Reef Yachts’ 
Quik Code System™ app. They also 
place a QR code on every major piece 
of equipment on their boats. Now, the 
Quik Code System app can be used to 
look up boat maintenance and trouble-
shooting details with ease. 

Druek uses the watermaker as an ex-
ample. “The owner’s manual docu-
ments the watermaker manufacturer, 
model and other details for every boat. 
Sometimes one of our owner will for-
get how to maintain the watermak-
er. By using the QR code on a smart-
phone, the owner will connect directly 
through Vessel Vanguard to the page 
in the manual that documents water-
maker operations—no more thumbing 
through a paper document. It’s appli-
cations like this that we believe will fur-
ther encourage owner’s to move to the 
digital environment and specifically the 
Vessel Vanguard solution.” 

Another way Vessel Vanguard is help-
ing Outer Reef Yachts’ customers is in 
resale. “We tell every customer during 
their orientation that an impeccable 
maintenance record is worth money,” 
says Druek, “because it proves to the 
next owner that the previous owner 
cared for the boat. We’ve seen a direct 
correlation of higher resale value to the 
use of Vessel Vanguard.” 

The Outer Reef Yachts’ team also relies 
on the Vessel Vanguard dashboards for 
all of its vessels for service and warran-
ty. If a client has an issue, any member 
of the service department can pull up 
manufacturer details very quickly and 
help solve problems. 

“That access is particularly valuable if 
our clients are traveling,” says Druek. 
“Often times, we can provide a service 
technician access to that boat’s dash-
board portal to pull up all the schemat-
ics they need to perform a service. That 
response time makes a big difference 
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for our clients who want to be on the 
water.” 

He concludes, “It doesn’t matter what 
we build, Vessel Vanguard will be part 
of it.”

Outer Reef Yachts
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About Vessel Vanguard

Vessel Vanguard drives a proactive approach to marine mainte-
nance management, minimizing unnecessary downtime and 
unplanned maintenance. Reduce maintenance costs by bun-
dling work, staying current on warranty programs, scheduling 
preventative maintenance, and having parts ready to go. Vessel 
Vanguard protects you, your crew, your operation, and the val-
ue of your asset, and makes your vessel safer to operate.
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