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Trawler Owner Finds Solid Footing with Digital 
Maintenance Tracking.

Bob Breen, Nordhavn Owner
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Challenge: New Boat, Complex Sys-
tems

With an eye on cruising to faraway plac-
es, Bob Breen purchased his first yacht, 
a 2009 Nordhavn 43 trawler named In-
discretion, in 2018.  It was a big shift for 
the long-time sail boat enthusiast.  

The full-displacement yacht ideal for 
blue water voyaging has a dedicated 
pilothouse and an open flybridge and 
is powered by a Lugger 1066T 165 HP 
diesel engine as well as a backup Yan-
mar 3YM “wing” engine with its own 
fuel tank and propeller shaft in case the 
main engine breaks down. With over 
1,300 gallons of fuel, Indiscretion is built 
to travel from Seattle to Hawaii without 

refueling.  

He confirmed, “Our dream was to travel 
to faraway places.” 

The boat also came with four file box-
es of operation and maintenance man-
uals. “And every section of the manual 
has a section on required maintenance 
for specified equipment with instruc-
tions and frequency intervals. At first, 
it was really intimidating because I 
don’t have a lot of mechanical experi-
ence. But I’m a finance guy who relies 
on spreadsheets, so I started building a 
custom spreadsheet maintenance log 
for the boat’s systems and engines—it 
was a lot of work, and three weeks in I 
was making slow, but steady progress.”

“Vessel Vanguard took the mystery 
away for me about the proper steps to 
maintain our boat.” 

Bob Breen
Owner, Nordhavn 43 trawler 
Indiscretion
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While taking a break from his spread-
sheet, Breen received an email from 
Vessel Vanguard Technologies. The 
previous owner of Indiscretion had im-
plemented the Vessel Vanguard cloud-
based maintenance tracking software. 

“He asked if I was interested in eval-
uating capabilities,” recalls Breen. “I 
was skeptical and didn’t believe there 
could be that much value. I knew that 
owners of larger trawlers swore by this 
system, but I wasn’t sure I needed to 
spend money on a software system I 
could piece together myself. Well, I was 
wrong.” 

Solution: Alerts, Hints and Peace of 
Mind

Under previous ownership, the Vessel 
Vanguard maintenance tracking solu-
tion had been custom-configured to 
Indiscretion.

As part of the initial implementation, the 

Vessel Vanguard team documented ev-
ery piece of equipment aboard the boat 
and automated all operating manuals, 
maintenance schedules, maintenance 
logs, and recommended spare parts for 
both coastal and offshore cruising.

Breen says, “After a one hour of walk-
through of the system capabilities, I 
was blown away. Every manual was ac-
cessible online, and more importantly, 
all of the boat-specific maintenance re-
quirements were extracted and easy to 
see. It’s so proactive. Every time I go into 
Vessel Vanguard, I see a list of things to 
do, which is so helpful.” 

Bob Breen
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Benefits: Angel on His Shoulder

Breen proudly notes that he’s done 95% 
of the work with his own two hands 
thanks largely to the Vessel Vanguard.

One of the features that Breen really 
likes is the maintenance alert system, 
which is effectively a to-do list of rec-
ommended maintenance tasks based 
on time or engine hours. For every task, 
the system includes helpful hints on 
how to perform a given tasks, the parts 
needed, and links to the appropriate 
manual for more detailed instructions. 

“And my accountant-brain loves a good 
to-do list. I’ve definitely got that with 
this system. When my first year free tri-
al period had ended, I happily renewed 
for the peace of mind of knowing I was 
keeping up with the critical mainte-
nance needs of this complex vessel. 

When asked about overall advantage 
of an electronic maintenance solution, 
Breen says, “Vessel Vanguard took the 

mystery out of trawler maintenance for 
me, providing clear steps to maintain 
our boat. These trawlers are expensive 
for personal use. The rule is 10% of the 
value will go to maintenance if you out-
source. In our case, the cost is less than 
5% largely because of Vessel Vanguard. 
The program shows what needs to be 
done and then provides links to how to 
do it. It’s my new boss,” he laughing-
ly states, “telling me what needs to be 
done and how to do it.” 

He’s also taken advantage of Vessel 
Vanguard’s recommended tools and 
spare parts to have onboard. “It took 
me a number of shipments, but I have 
everything I need when operating near 
shore and away from shore. The Vessel 
Vanguard system even helped me to 
store everything. There must be 100 dif-
ferent places to put things on this boat, 
and this platform recommends stor-
age locations so I can always find them 
when needed.” 

Having the right parts has helped Breen 

Bob Breen
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a few times already. “We had a fuse 
blow, and had I not followed the rec-
ommendations from Vessel Vanguard, 
I wouldn’t have had spare fuses,” recalls 
Breen.

He’s also added the full boat manual to 
the system. While the pandemic slowed 
the Breen’s travel plans, they’re ready to 
go in 2021.  

With regard to the four boxes of manu-
als, Breen says, “They’re still here, stored 
on the boat, but I have not had to refer 
to them. Vessel Vanguard is my angel 
on my shoulder making sure we’re pre-
pared for our next adventure.”

“That access is particularly valuable if 
our clients are traveling,” says Druek. 
“Often times, we can provide a service 
technician access to that boat’s dash-
board portal to pull up all the schemat-
ics they need to perform a service. That 
response time makes a big difference 
for our clients who want to be on the 
water.” 

He concludes, “It doesn’t matter what 
we build, Vessel Vanguard will be part 
of it.”

Bob Breen
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About Vessel Vanguard

Vessel Vanguard drives a proactive approach to marine mainte-
nance management, minimizing unnecessary downtime and 
unplanned maintenance. Reduce maintenance costs by bun-
dling work, staying current on warranty programs, scheduling 
preventative maintenance, and having parts ready to go. Vessel 
Vanguard protects you, your crew, your operation, and the val-
ue of your asset, and makes your vessel safer to operate.

Bob Breen


